PERFORMANCE-BASED FUNDING

10-ish metrics = 100 points possible
$7.7 million (or more) on the line for New College each year

score > /0:

score below 60, lose up to $4.1M gain $3.6M+

TR B T
0 10 20 30 40 50 6 0 80 20 100

New College’s Total Score Performance

100-
90-
Range of other
SUS schools
80-
earn $3.6M
L
state investment
70- 70 points
earn $1.8M with
improvement plan
60- NCF 60 points

lose $4.1M
from base budget

2016 2017 2018 2019 2020 2021 2022

o L4 )4 ¢ N ¢
{‘Q? S Changes to the metrics cost us
/BN 6 Fﬁf a 6 6 9 points, so $3.6M was earned
AP L for a score of 64+9 points
$0 $2.5M $0 $3.9M $4.0M $3.6M

We “lost” a
tie-breaker

@/' $30k threshold may increage for our 2021 grade

Graduates enrolled, overseas, or employed ($30k+) within one year

= 80% (10 pts) Of the 212 May 2019 graduates:
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Median starting salary

Wages of our 123 graduates employed within one year: $40.7k (10 pts)
$45k+ 16
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$35k - $45k 18
$25k - $35k 21 $29,700
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< $18k 58 : :
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graduating class
SUS: $41,900 NCFrank: 11/12

doeg not include houging. SUS average cogt dropped from $14,840 in 2016 to $3,020 in 2020

Net cost (tuition, fees, books) of bachelor’s degree
e mmesemmeemes §18k (1 pt)

03

Net cost = Sticker Price - Financial Aid

10.7% 12.7%

wr $9k (10 pts) Price = (Tuition & Fees + Books) x (cr. hrs)
since 2013: $3.9% $4.9%

since 2013: 434% 420% 137% 148%

b 510600 51400 Aid = Grants + Scholarships + Waivers & Other
2017-18 2018-19 2019-20 2020-21
6-7% of full-time, firet-time-in-college students take a fifth year to graduate o/
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SUS: 57% NCF rank: 4/12

<C/' ’ What barrierg to student retention could we reduce? Send ideag to the Retention Tagk Force

Academic progress rate (1st-to-2nd year retention)

- 90% (10 pts) Responses from 180 students who left NCF since 2012:

45% - nothing could have been done to keep me at NCF
o 42% - felt they would be more compatible with students elsewhere
e 78.8% (1 pt) 34% - academic issues were the most important reason for leaving

% of 2019 graduates indicating good/excellent interactions with:
NCF Compared to all other schools

student services staff  14%  |-29% [N
admin staff/offices  15% |-29% [
students  31% -26% [N

faculty 67% +11%

2017-18  2018-192 2019-20 2020-21

incoming class
SUS: 89% NCF rank: 10/12

Reqular, dual, and joint concentrations count if they contain these fields of study; secondary fields do NOT count ag PSEe

\ Bachelor’s degrees in programs of strategic emphasis

New College’s Programs of Strategic Emphasis

STEM: Applied Math, Biology, Biopsychology, Chemistry,
Computer Science, Data Science, Marine Biology,
Math, Natural Sciences, Physics, Statistics

50% (10 pts)

Languages: Chinese, Classics, French, German,

o,
Greek, Latin, Spanish, Russian 27.5% (1 pt)

International Studies

Environmental Studies 2017-18 2018-19 2019-20 2020-21

Access rate (% receiving Pell Grants)

Retention 4-year grad rate 6-year grad rate

42% (10 pts)
2012 80% 83% 60% 54% 60% 62%
2013| 86% 79% 59% 53% 62% 66%
2014 82% 80% 58% 55% 61% 63%
2015/ 88% 82% 65% 57%
6% (1 pt) 2016 76% 81% 57% 55%
2017, 76% 83%

2017 2018 2019 2020

Fall
SUS: 37% NCF rank: 10/12
30-40% of our gtudents do not have high school ranke. They do not count againgt ug on thig me’rri& O/'
Graduate degrees in First-year students in the
programs of strategic emphasis top 10% of high school class

= 50% (10 pts)
switch to

60% (10 pts)

37.5% (1 pt) w 27.5% (1 pt)

2018 2019 2020 2021 2018 2019 2020 2021

We're gcored on our rolling 3-year average

SUS: 38% NCFrank:7/12

6-year graduation rate
for Pell recipients

80% (5 pts)

2-year grad rate for FL College
transfers with AA degrees
50% (5 pts)

60% (1 pt)
27.5% (1 pt)
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Graduates completing 3+ High-Impact Practices

Thesis 100%| 100%| 100%| 100%| 100%| 100%

Writing Intensive  34%| 50%| 72%| 70%| 77%| 88%
# 67% (10 PtS) Collaborative Project 27%| 61%| 66%
Living-Learning Community  12%| 30%| 39%| 43%| 60%| 54%
Internship  51%| 44%| 49%| 41%| 36%| 37%

e 31% (1 pt) Study Abroad  19%| 16%| 11%| 18%| 15%| 12%
Funded research w/ faculty 4% 8% 8% 8% 9% 8%

First-Year Experience

Service Learning 1%
2018 2019 2020 2021 Learning Community
graduating class
SUS avg: 8.2 points on metric 10
2022 Projected Score: 64/69
excellence points Projection
metrics sorted by typical performance 2017 2018 2019 2020 2021 2022
3 net cost of a degree 10 10 10 10 10 10
10 3+ high-impact practices 9 10 10
6 UG programs of emphasis 8 10 9 10 10 7
4 4-year graduation rate 4 10 10 10 10 6/10*
7 Pell recipients 8 6 7 7 6 7
2 median starting salary 4 4 4 5 8 8
8b 1st-years in top 10% of HS 7 4 5 0 0 0
S5 retention rate 5 1 0 6 2 2
1 enrolled, employed, overseas 0 1 1 6 0 1/2*
9a 2-year AA transfer grad rate 0 0
b 6-year Pell recipient grad rate 1 2
Total Score (including improvement pts) 75 75 67 87 64 64 / 69*

* score with proposed benchmark changes / score with current benchmarks

Other important metrics...
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